School Operating Framework
PROGRAM DESCRIPTION
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Transforming the Business of

School Management

SCHOOL OPERATING FRAMEWORK PROGRAM

Research demonstrates that school quality review and continuous school improvement
are well-understood disciplines rigorously practiced by outstanding school operators.
The best schools in the world are self-evaluating, self-improving institutions able to diag-
nose their problems and put strategies in place to solve them. Through systematic
efforts, great networks bring added capacity to the very best of their schools and then
leverage shared resources among them to elevate the system as a whole.

WHO WE ARE

Carter Research is a leading boutique professional
services firm that provides strategic advisory, best
practice research, new business development, imple-
mentation support tools, and operational solutions
that address all aspects of the K-12 education industry.




